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Minutes of the Board of Trustees on December 5, 2012
1) The meeting was called to order at 7:01 p.m. with the chairperson’s
welcome.
2) Pledge of Allegiance.
3) Roll call was taken.
Everett Boyd – present
Nancy Condyles – present
Stacey Gauthier – present
Sandy Geyer – present
Justin Ginsburgh – present
Chester Hicks – present
Monte Joffee – present
Margaret Martinez-DeLuca – late
Francine Smith – present
Helen Zumaeta – present

Additional participants: Dennis Stamm, School Accountant, Julia Cohen, School Attorney and
Denise Hur, Director of Operations.
4) Minutes of October 3, 2012 were reviewed; the board unanimously approved the minutes.
5) FY 2012 Certified Financial Report – review given by Dennis Stamm, CPA.
Renaissance financial status is quite good – better than it has been (financial report
attached.) The surplus on June 30, 2012 was $629,113. As of November 30, 2012 our
cash situation has risen about $400,000 ($3.1 million net) since last November 30, 2011.
We have increased our expenses by about $200,000 this year. $1.1million is in CDs,
which is very secure, but only making $17,000 in interest. Compared to last year we
have less money coming in for General Ed, but more money coming in from Special Ed.
These students have been classified into ICT classes which means their needs are greater,
and our costs are higher because of the team teaching and special services required. Our
professional development costs have increased this year, in order to support our ICT
teams, and meet the higher benchmarks in literacy and math.
Conversations are going forward between our accountants and our Director of Operations
to make sure we have a financial and operational disaster recovery plan fully in place.
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Mr. Ginsburgh asked: Is there a maximum amount of money a charter school is allowed
to have in savings? Mr. Stamm and Ms. Gauthier answered: We have asked this question
but the state will not give an answer and there is no official written guidance. Our safety
net is our cash, and only our cash.
Motion to approve the FY 2012 certified financial report; unanimously approved.
6) School Management Team Report, report given by Stacey Gauthier.
Charter Advocacy - Stacey is again on the NYC Charter Center’s Advocacy and Equity
committee. The feeling of the committee is to “lay low” at this point, because of the
financial position the state is in as an effect of the storm. Our freeze is due to expire,
which may be problematic—we don’t know where the formula will put us. The good
news is that several groups are working together to keep an eye on legislation. All the
CMO’s are involved and many independent charter schools. A set of guiding principals
will be produced from this committee which will address adequate funding, co-locations,
and facilities funding.
Rensizzle Week Update – Big thank you to Rebekah Oakes for her work on coordinating
the week. [See attached Rensizzle report.] Week a big success, results of surveys of
students and staff will be forthcoming. Rensizzle is part of Stacey’s Cahn Fellowship
project along with Dan Fanelli, her Cahn Ally. The work they do together will help us
plan for next year and beyond.
Annual Report – Progress Toward Goals – Annual report submitted to the state.
Attached is a summation in table form that shows all of our goals, and whether or not the
goal was met in 2010-2011 as compared to 2011-2012. We went from 75% meeting
goals to 86% percent.
Goals we are still not meeting:
•
•
•

ELA Absolute Performance – Grew from 54.9% in 2010-11 to 60.9%. We have
adopted the Fountas & Pinnell Leveled Reading curriculum and assessments for
grades K-5, and have hired 2 new reading teachers to cover grades K-9.
ELA Value Added – We needed to have grown 10.5 percentage points in order to
have met that goal and we grew 5.9%.
K-8 Report Cards – growing there as well – went from a C to a B in the overall grade.
Performance went from C to an A, Progress stayed the same at a C and Environment
went down from B to a C. Our attendance went up, but this goal also includes our
learning environment survey. That data cannot be disaggregated between K-8 and 912, but it causes our grade to rise in high-school, and go down in K-8.

The HS Report Card stayed steady at a B for the overall score, but it is important to note
that as your performance gets higher, your progress gets lower. Our performance went
from a B to an A, but Progress went from an A to a B. College Readiness (new category)
got an A, and the Learning Environment score was a B.
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Teacher and Student Satisfaction – We have the one of the highest teacher retention rates
in the whole city, but overall satisfaction is lower than the city (the difference between
“agree” and “strongly agree”.) Our school does not bring in DOE staff to do a
“workshop” in completing the learning environment survey. We did our own teacher
practice survey at the beginning of the year. In order to better understand teacher
feedback, we asked some of the same questions that were on the Learning Environment
Survey, but got very different answers.
No questions from the board, but general approbation on new format of board report
(showing comparison to last year.)
7) Dignity for All Students Act Policy, report given by Julia Cohen. Regulations require
every school to amend its discipline policies to reflect the new policy. Dignity Act
Coordinator required, to investigate and respond to any complaints from students or
parents on behalf of students. The board reviewed the proposed policy and made a
resolution to approve.
Question from Mr. Ginsburgh: can cyber-bullying online student speech, have
repercussions from school disciplinary actions, even though it did not happen at school?
Answer from Ms. Cohen: Not completely clear yet—the issues of student speech are
being argued now, even though we may butt up against Free Speech issues.
Question from Mr. Ginsburgh: What about physical bullying outside of school? Answer
from Ms. Cohen: Can be punishable if that action tends to disrupt the actions of the
school or a student’s education. More and more the courts are looking to schools to
respond when they become aware of bullying; courts will be more inclined to punish
schools who don’t react.
Motion to approve the Dignity for All Students Act Policy, unanimously approved.
8) Draft of a resolution to revise school calendar. As result of Hurricane Sandy, the DOE
has decided to make up those days by taking away part of February break and eliminating
the June 4th clerical half-day.
Resolved - The Board of Trustees of The Renaissance Charter School resolves to amend
the school calendar for 2012-2013 as follows to accommodate for the instructional time
lost due to Hurricane Sandy • Convert January 28 from HS Rating Day from a professional development day 9-12 to
a shortened instructional day K-12.
• Convert April 2 form a vacation day K-12 to a full instructional day K-12.
• Convert May 15 from a shortened instructional day K-12 to a full instructional day K12.
• Convert June 4, 2013 from a shortened instructional day for K-8 to a full instructional
day K-12.
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• Convert June 6, 2013 from a professional development day K-12 to a full
instructional day K-12.
Motion to approve the Revision to the calendar; unanimously approved.
This resolution will account for the three days of lost instructional time K-12.
The Board gave authorization to the Principal to submit the charter revisions on its
behalf.
Committee Reports – No Board Committee reports.
New Business:
• Enthusiastic Welcome to Chester Hicks as our newest board member.
• Angel Fund 2012 letter distributed.
• 20 Year Anniversary Event planning going forward.
Motion to Adjourn the public meeting at 7:58 and move into executive session for the
purpose of discussing litigation and attorney-client privileged matters.
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